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BACKGROUND 

The Third Sector Interface (TSI) got in touch with the Dundee by Design team to 

discuss holding an event with 3rd sector organisations in Dundee to discuss new 

methods of delivering services to Dundee in an increasingly challenging 

financial environment.   

The team discussed this with the TSI and agreed to carry out a half day 

workshop, ‘Re-imagining Dundee’s 3rd Sector Services’, focussing on how the 

3rd sector could deliver more services to Dundee’s citizens at a time when 

funding was likely to be reduced. 

To tackle these challenges would require new ways of thinking, collaborating 

and funding projects across all organisations. 

The methods used in the workshop were introduced by the Dundee by Design 

team and  a representative from the Partnership for Procurement gave a talk 

detailing some case studies  which demonstrated good practice in 

collaborative service development across Scotland. 

The event was designed and facilitated by Dundee City Council’s Dundee by 

Design team in partnership with Julie Farr, Chief Executive of Third Sector 

Interface. The event was help at Discovery Point, Discovery Quay, Dundee. 
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PARTICIPANTS 

The event was attended by over 60 people from a range of organisations, 

including: 

The event was led by Steven Kyle and facilitated by Jacquie Anderson, David 

Brown and Katina Ruseva of Dundee City Council’s Dundee by Design team. 

University of Dundee 

Volunteer Dundee 

Action for Children 

Dundee City Council 

Dundee Social Enterprise Network 

Leisure & Culture Dundee 

Children’s Health Scotland 

Alcohol Tayside 

Big Lottery Fund 

Shelter 

Dundee Voluntary Action 

Salvation Army 

Dundee Woman’s Aid 

Red Cross 

Alliance Scotland 

Catesbi 
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METHODS 

The TSI provided some clear topics which should be covered in the event: 

These topics provided the starting point for conversations throughout the event 

with each table focussing on a different issue. 

The participants were asked to try to understand issues facing Dundee citizens 

in these areas and throughout the event, focus on how they could develop 

ideas and new services to address these social issues. 

Throughout the event a range of service design tools were used: 

 The event was designed around the Design Councils ‘Double Diamond’ 

approach, splitting the design process into four phases—discover, define, 

develop, deliver. Each stage of the event was split into these phases to give 

structure and to focus on divergent and convergent thinking to keep ideas 

developing and growing throughout. 

EMPLOYABILITY 

COMMUNITY DISPOSAL 

TRANSPORT 

AGEING POPULATION 

ENVIRONMENT 

WHOLE FAMILY APPROACH 

SOCIAL ISOLATION 

IDEATION 

PERSONAS 

JOURNEY MAPPING 

NEW SERVICE PROPOSALS 
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DISCOVER 

The teams started the day with ideation by brainstorming around the topic on 

their table. These discussions generated many existing problems and new ideas 

from diverse and mixed groups of people at the tables. Some of the key ideas 

generated at this stage included: 

EMPLOYABILITY 

PROBLEMS       IDEAS   

 
Barriers to 

employment 

(e.g. Mental 

Health) 

Holistic 

Approach 

Link to 

support 

services 

Improving 

areas that are 

deprived & 

raising hope 
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DISCOVER 

COMMUNITY DISPOSAL 

PROBLEMS       IDEAS   

 

 

 

 

 

 

TRANSPORT 

PROBLEMS       IDEAS   

Attitude of 

community—

Stigma 

Key worker 

connecting 

services 

Information & 

awareness 

sessions 

Mental health 

services are 

limited 

Health 

related 

provision 

barriers 

Safe car 

sharing 

model 

Free travel to 

hospital 

appointments 
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DISCOVER 

AGEING POPULATION 

PROBLEMS       IDEAS   

 

 

 

 

 

 

ENVIRONMENT 

PROBLEMS       IDEAS   

Pressure on 

health & 

social care 

HUB facilities 

to reduce 

isolation 

Activities to 

reduce 

loneliness 

Health 

inequalities & 

deprivation 

levels 

Bins - 

accessibility, 

recycling 

rates, no. of 

bins 

Collaborative 

environment 

between 3rd 

sector 

Play spaces 

for children 

Person 

centred 

community 

care plans 

Lack of 

confidence that 

can be part of 

change 
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DISCOVER 

WHOLE FAMILY APPROACH 

PROBLEMS       IDEAS   

 

 

 

 

 

 

SOCIAL ISOLATION 

  PROBLEMS       IDEAS   

Not looking 

at natural 

support pre-

services 

Apps to 

connect 

communities 

Safe drop in 

spaces 

People wont 

ask for help 

Drop-in 

services in 

community 

Buddy 

support to go 

to services 

How do you 

identify 

people? 
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DEFINE 

Following the ideation session and the wide thinking about the problem, the 

groups moved on to narrow their ideas down by taking two of their ideas, 

thinking about them as a service and mapping how a citizen would interact 

with this service with the help of personas. 

As the groups developed their ideas, you could begin to see how the services 

would work, how a citizen would find out about, access, use and finish using 

the services and how the service provider would deliver the service either in 

isolation or in collaboration with a number of other partners. 

SERVICE JOURNEY MAPS 

 Employability         Community Disposal 

 

 

 

 

 

 

      Social Isolation 
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DEFINE 

SERVICE JOURNEY MAPS 

  Transport      Ageing Population 

 

 

 

 

 

   

  Environment      Whole Family Approach 
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DEVELOP 

With their ideas developing, in the develop phase the groups focussed on 

preparing to present their final service proposal back to all the groups. They 

chose one of their ideas and further develop this as a service, thinking about 

how the citizen would feel during the process and how the service would help 

to deliver beneficial outcomes.   

NEW SERVICE PROPOSALS 

 

THEME NEW SERVICE OUTLINE 

Ageing Population B Well Dundee Model for personal wellbeing to help 

everyone age well. Raised awareness of 

what affects wellbeing in our communities. 

Uses existing community infrastructure 

combined with apps, workshops etc to raise 

Ageing Population Multi-Core HUB HUB to combine multiple different services 

through one service. Trying to take the leg 

work out for citizens who need to access 

multiple services by arranging it all for them 

- proactive rather than reactive, cross 

organisation collaboration   

Community Disposal Out & About Bringing together existing mentoring & 

buddying resources to actively outreach in 

places where vulnerable people naturally 

meet. Focus on reducing homelessness, 

improving well-being and employability 

through self, service referral and active 

outreach 
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DEVELOP 

NEW SERVICE PROPOSALS 

 

THEME NEW SERVICE OUTLINE 

Employability Life Goals Dundee Service for Dundonians who are out of work 

who have a variety of needs & life 

experiences providing tailored person 

centred support to build confidence, reach 

their personal goals and gain meaningful 

employment and volunteering 

opportunities. 

Environment Community Assets Building a group/process for effective asset 

transfer to communities - helping to find 

funding opportunities to support 

communities with maintenance and 

offering advice/support on this new 

responsibility 

Social Isolation Good Morning Friday! Service encouraging people to interact 

with their  neighbours, buddy system for 

attending services/activities and a directory 

of services. 

Transport Bike Accessibility Introduction of a bike service to transport 

the elderly around the city, improving 

health and wellbeing, building community 

and providing a valuable new volunteering 

opportunity 

Whole Family Approach Community Families A service to bring together multiple services 

in a family community hub, in safe spaces 

within communities focusing on different 

types of families and led based on those 

differing needs 
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DEVELOP 

NEW SERVICE PROPOSALS 
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DELIVER 

With all the service proposals finalised the groups presented their ideas to the 

whole event in short, sharp 2 minute presentations to explain their services. The 

energy and ideas generated in such a short period of time were excellent and 

really showed a desire to collaborate and work closer together to develop 

more shared approaches to service delivery across the 3rd sector in future.  
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REFLECTIONS 

To open and close the event, we asked participants to reflect on what they 

thought they would learn at the event and then reflect on if this was achieved 

and what they would do next. Here are some of their reflections 

 

 

 

Contact P4P - download the collaboration tools from their website 
  

  

Go to Paths for All about our cycle project 
  

  

To keep engaging with different Service providers  
 

  

Consider how my learning from today might be useful for others across Scotland  

 

  

Discuss the day with colleagues  
 

  

Discuss with other managers to take learning & ideas forward. Look at ways of 

services  
 

  

Report back to colleagues & make plan for reviewing going forward 
  

  

Discuss meeting and findings with line manager and how organisation responds 
  

  

Encourage more people to feel less afraid of engaging with and including 

people with profound disabilities within their services 
   

  

A few things to research 
  

  

Share my learning with my team 
  

  

The work exercise helped me engage with colleagues from other services  
 

  

Think about what I heard today and how I can make changes/priorities happen 
  

   

Do some homework on benefits we could gain in order to promote it to my 

colleagues 
  

  

Identify any training needed 
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REFLECTIONS 

To open and close the event, we asked participants to reflect on what they 

thought they would learn at the event and then reflect on if this was achieved 

and what they would do next. Here are some of their reflections 

 

 

  

Re-focus my thinking about community led approaches - not just 'do things for' 

the community  

 

  

Send an email with an idea of going forward 
  

  

Keep up conversation on common themes and opportunities with DCC 
  

  

Share with colleagues about today 
  

  

Link up with services who provide social isolation/befriending services 
  

  

Start planning, building more relationships to share ideas 
  

  

Would like to know if we/our project can be of more assistance within the 

community  

 

  

Share info with rest of organisation 
  

  

Gather ideas from local team and service users as to what they would like to 

see 
  

  

Look at how these ideas can progress 
  

  

Write another application funding form! 
  

  

Next week I will check out P4P website 
  

  

Write a proposal on how to implement a 5 ways to wellbeing strategy for 

Dundee 
  

  

Feedback to my team and follow up with certain contacts, ideas and 

organisations that were brought to my attention 
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NEXT STEPS 

Feedback from the event shows that there is a real appetite for further 

collaboration, networking and working on projects which help to deliver on 

shared outcomes. 

There is an opportunity to take the ideas and services identified through this 

event and keep that moment going by arranging further meetings, working 

groups and joint plans of action to take this good start and turn these into a 

tangible plan to take forward in the coming months. 
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APPENDICES 
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AGENDA 

9.00 Registra�on and coffee     

9.30 Introduc�on Steven Kyle, Julie Farr  Outline scope and purpose of session  

10.00 Check-in Expecta�ons, aims and networking  Meet other par�cipants 

10.10 Case studies Invited guest  Poten�al services delivered through the 3rd sector 

10.25 

Discover 

Brainstorming around themes  Focus down on specific problem/issue 

10.35 Ideas genera�on  Create ideas for re-designed services 

  

11.00 Define Use persona to develop ideas  Prototype new service/approach using visuals and text 

11.25 Develop Map new service proposal  Refine ideas and define outcomes and benefits 

11.50 Deliver Ideas pitch  Pitch ideas to take forward 

12.15 Check-out Reflec�ons  Feedback 

12.30 Finish       

Coffee available       
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CONTACT 

Contact: 

Steven Kyle | Changing for the Future Programme Manager 

Steven.kyle@dundeecity.gov.uk | Tel@ 01382 434522 

Twitter: @stevenkyle10 

Photo & Video 

Katina Ruseva: Katina.ruseva@dundeecity.gov.uk 

 



 



 


